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Retos y Oportunidades en
un Mercado Post-Covid19
(Retail farmaceutico)




Llego el Coronavirus Covid-19

.Como estd impactando los negocios?
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Apparel
Automotive Manufacturers =

Automotive Suppliers «

Consumer Durables -
Gaming

Beverages
Chemicals
Manufacturing -
Media «
Metals & Mining
Oil & Gas / Oilfield Services .
Property Developers (China)
Protein & Agriculture -

Services Companies |

Steel Producers -
Technology Hardware -

MoobDy’s

Lodging / Leisure & Tourism
(Includes Cruise Lines)

Global
Covid-19

Impact Heatmap

* Passenger Airlines

|- Retail (nonfood)

Global Shipping

» Construction / Materials

« Defense

+ Equipment & Transportation
+ Rental

+ Packaging

« Pharmaceuticals

+ Real Estate, REITS

+ Food / Food Retail

« Telecoms

« Waste Management

e POTENTIAI. POSITIVE IMPACT

L Intemet service compan[eLRetail (o_nlln_e) G_i)ld mining J

moodys.com/coronavirus
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Current as of April 24, 2020

Market capitalization has declined across sectors, with significant
variation to the extent of the decline

Weighted average year-to-date local currency shareholder returns by industry in percent!. Width of bars is starting market cap in $
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Source: Corporate Performance Analytics, S&CF Insights, S&P

McKinsey & Company 57



Drug Channels Coronavirus Industry Impact Survey: Patient Behavior

| Very likely mSomewhat likely ™ Somewhat unlikely 8 Very uniikely

When we look back on 2020, will the coronavirus

LA ey A ———_— W A

Increasing consumers’ use of mail pharmacies
instead of retail pharmacies

Count of Increasing consumers’ use of clinics
located in retail locations

0% % of respondents (n=677) 100%

Source: Orag Channels Inezitute analyse of March 2020 survey resuRs, 03t exclude trose who
responded "unsure.” Totals enay not sum due o reunding.

Wl DRUG CHANNELS Pubiished on Drug Chavmels [y Drugtrannely nit) on Afsrch 24, 2020,
B INSTITUTE



Drug Channels Coronavirus Industry Impact Survey: Channel Impact

| Very likely mSomewhat likely ™ Somewhat unlikely B Very uniikely

When we look back on 2020, will the coronavirus
have left a fusting mark on the drug channel by

Causing pharmaceutical wholesalers to increase
average inventory levels of prescription drugs

Increasing prescription profits for retail pharmacies

o % of respondents (n=577) 100%

Source: Onag Cnannels Inszitute analse of March 2020 survey resuls, Dt exclude trose who
responded "unsure.” Totals mnay not sum cue to rounding.

m DRUG CHANNELS Putiished on Drug Chavnels [waw, DeypCrannels net) on Asrch 24, 2020,
B INSTITUTE



Drug Channels Coronavirus Industry Impact Survey: Public Perception

~ ® Improved the reputation of these companies
When we look back on 2020, how do you think the 5 P P

coronavirus will have affected the public’s perception No impact
of the following drug channel participants? ® Damaged the reputation of these companies

Pharmaceutical manufacturers
Pharmacies

Pharmaceutical wholesalers
PBMs

Insurance companies

Hospitals

% of respondants (n=632)

Source: Drug Chareels Institute analyas of March 2020 warvey results Daty exclude those who
m DRUG CHANNELS responded “vnsure.” Totals may not 2um due to rounding
' INSTITUTE Aubinhed on (rug Channels (aww DruzChamsels ~et] on March 26, 2020,




COVID-19 COMMERCE INSIGHT

Global Outlook Trends v Resources About
an Emarsys initiative in cooperation with GoodData

REGIONAL TRENDS COUNTRIES TRENDS

Sector o Sub-sector o Economic indicators o

" Retail (online activity) v All v Orders v Last 14 days Since January
+250%
+200%

+150%

+100%

+50%

0%

-50%
Jan 05 Jan 12 Jan 19 Jan 26 Feb 02 Feb 09 Feb 16 Feb 23 Mar 01 Mar 08 Mar 15 Mar 22 Mar 29 Apr 05 Apr 12 Apr 19 Apr 26

=@ Northern America =# Europe <~ APAC =& Other



La transformacion
digital esta a anos luz
de distancia, no veo que
nuestra compania
tenga que implementar
eso pronto

© morke’roonisf.coa




Herramientas para pensar

;.Como abordar esta situacion?



Dar espacioy
tiempo para pensar
cambios profundos

Proteger a los
colaboradores

Gestionar y cuidar

clientes Foco

Gestionar y cuidar en el
presente

abastecimiento

Cuidar la caja

Equipo
mirando
el futuro

Analisis de escenarios
econdmicos al retorno

Idear y realizar cambios
estructurales al negocio
a mediano plazo para
manejar la demanda
futura y proteger los
ingresos

Plan detallado para
el retorno

Nueva estrategia para la
“nueva normalidad” -
Reimaginar & Reformar

Fuente: McKinsey



ISis

Impacto de la cr

Alto impacto,
durara poco

Alto impacto,
durara mucho

Impacta poco,
dura poco

Escenario descartado

Medio impacto,
durara mucho

Duracion de la crisis

\ 4

Fuente: EY




Impredecible +

Adaptativa

Innovadora

Tradicional

Visionaria

Influenciable +
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Fuente: EY




Current as of April 24, 2020

Who to consider transitioning: Four categories of workforce for the
immediate post-shelter-at-home environment

Bl

——

VIRTUAL/ REMOTE
Maintain remote work,
while increasing
flexibility

__i>_j>

B

ONSITE FLEXIBLE
Define plan for staged
return based on local
context

O
=
\

O
m
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/

ONSITE CRITICAL
Return to work with
increased work flexibility

_
OTHER
Transparency, reskilling,

preserve company’s
future

[

* Focus on remote support,
productivity, connectivity, health

» Shift contracts where needed &
possible towards flexible
arrangements

Identify milestones for starting a
safe return to work process (e.g.,
local public health system
readiness, government return to
work guidelines)

Develop detailed plan for return to

work based on key considerations:

virus spread, guidance from public
health authorities, workforce
readiness to return to work, legal
liability

Define plan for return to work,
including staggered shifts and
slower ramp-ups

Re-train to move to more flexible
skill sets

Shift contracts where needed &
towards flexible arrangements

* Provide transparency into reality
of situation facing company

* Re-train or seek opportunities to
shift focus

e Other actions to preserve future
of company

McKinsey & Company 39



Sample journey: Office environment

Travel to work and pre-entry At Work Common space use

Reorganized
seating
(6 feet apart)

Headcount limited
below fire code limit
(e.g. limiting number
of entries by shifts)

Separated lunch seating

Masks required at all
times (Except when
working individually
more than
6 feet apart)

Increased frequency
of cleaning of high-
touch surfaces

Increased frequency cleaning with visibly monitored
cleaning schedules

Limited entrance for non-employees

Does not reflect McKinsey guidance customized to individual client needs - should be vetted against applicable legal and business requirements before application to a specific client McKinsey & Company 47
Source: Expert interviews, press search, client surveys



Sample journey: Retail environment
Travel to work and pre-entry At Work Common space use
LATE
SHIFT @ + S|Ck
- leave
request

APPROVED

\_/

Increased cleaning of high-touch surfaces
and spaces (e.g., Bathrooms)

Upgraded PPE encouraged, required and/or provided Plexiglass shields installed at cash registers

Does not reflect McKinsey guidance customized to individual client needs - should be vetted against applicable legal and business requirements before application to a specific client McKinsey & Company 48
Source: Expert interviews, press search, client surveys



¢CAmo va a Cambiar la Conducta del Consumidor luego del COVID-197? aﬁ

A Experiencias sobre posesiones materiales
/x A Compras en linea ©
A Telemedicina / l\‘ \ Ropa , _
A Salud mental ( l / . Inversiones altas (electrénicos, muebles, bienes raices)
A Salud fisica 5 p,
A Uso de vitaminas —
A Ejercicio al aire libre

A Ahorro

A Subscripciones vrs compras
A Pagos sin contacto

A Apoyo a la comunidad

Compras

Comidas afuera
A Alimentacién sana
A Comidas frescas
A Apoyo a lo local
A Medio ambiente

A Teleconferencias

4 Educacién en linea 1 2
4 Uso de fuentes de informacién confiab

A Conexiones de banda ancha

Alimentaciéon Uso de
\ El Nuevo Tecnologia
: Consumidor ey
- . A Reuniones familiares
Vivir cerca del trabajo > A Video streaming TV
Compfa de automév:le; e =t Viajes de vacaciones fuera del pafls
4 Espacio para teletrabajo  Transporte Entretenimiento Cines y entretenimiento fuera de casa
Gl

-

Trabajo 4 Seguro de desempleo
A Teletrabajo
A Contratos de trabajo temporales it
A Carreras en industrias menos expuestas EY



ldeas para el negocio post Covid-19
en el retail farmaceutico

Algunos ejemplos para tener en cuenta...






c:é? SCI"IptdI'Op PATIENTS HEALTHCARE PROFESSIONALS DRIVERS TEAM & CULTURE  THE BEAT

Online Prescription Delivery,

Expertly Handled 12

600%+
orders

=
90%+ §

hiring
To request a prescription delivery, text “DELIVER” to 727478




" Telemedicina

Find Care online Pharmacy Chat FREE Rx delivery
Feeling sick? Consult with a health Expert advice on medications for Get eligible Rx delivered to your
care provider online from the symptoms > door in 1-2 days via Walgreens
safetv of vour home > Express >

FREE shipping Drive-thru shopping New services for seniors
Shop online and get essentials Use the drive-thru to safely pick up Get extra support, from seniors-
shipped to your home free when Rx & select household essentialsT > only shopping times to weekly

you spend $35+ > discounts »



F Busca tu medicamento Q “ 0

Fraccion Certificada
PENDIENTE

INICIO MEDICAMENTOS COMO FUNCIONA QUIENES SOMOS PREGUNTAS FRECUENTES INSCRIBETE -

I 3 Despacho a tu

Ll Busca tu medicamento | [’ Sube tu recetay

en la pagina web datos al port: farmacia cercana

o tu domicilio

Ultima milla



@ Login W ListadeDeseos ™ Checkout # Registrate

¢ FarmEx —
Info(@rarmex.cl o

Tu farmacia mas cercana

MEDICAMENTOS v COLAGENO HIDROLIZADO DISFUNCION ERECTIL MASCARILLAS @ SUSCRIPCIONES v

nt\f‘““fkﬂ

Suscripciones

+ ey )

Revisa los productos
CON suscripcion

VER SUSCRIPCIONES

ShipEx.

Jorge from Santiago, Santiago
Recently bought Ripol 100 mg. x 5 Comprimidos
Recubiertos!

3 hours ago @ Verified by Proof Factor



BLOG CENTROSY ESPECIALIDADES DOCENCIA INFORMACION AL PACIENTE INVESTIGACION QUIENES SOMOS _

CENTRO DE TELEMEDICINA

La medicina de excelencia en el
lugar que necesitas.

MAS INFORMACION AQUI
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Pago sin contacto
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